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Food and Agriculture Cluster nordwest

eks: Integration of a New Line of
Regional and Organically Raised Food
Products for the Catering Trade

The Protestant Hospital Service GmbH (eks) was founded in 1997, The catering service of the KS
includes not only the delivery to hospitals, rehabilitation centers and senior citizens facilities, but
also catering services for factory canteens, kindergartens and schoals. The EKS has a total of 250
staff and prepares approximately 3500 meals per day in the cook-and-chill procedure. This permits
it to de-link food preparation and food distribution, both spatially and chronologically. As a result of
climate change, the availability and unquestioned quality of raw materials is ever more difficult to
ensure. For these reasons, the KS is supplemented the existing concept of out-of-home catering
with a new line of organically and regionally produced products.

future be more strangly affected by quantity and guality
fluctuations caused by climate change. These delivery
bottlenecks may also cause price fluctuations. Moreover,
as a result of climate change, the cansumption habits
and hence the demand for certain types of food may
change. Mareover, the transportation and storage of
food may be affected by rising temperatures and mare
frequent heat waves caused by the effects of climate
change, which will in turn cause an increasing require-
ment for energy in order to cool the product. And the
effects of extreme weather events an the caterers and
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logistics are also passible. o
Implemented Measures / I
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In the context of the project, the following climate o
adaptation measures were implemented in out-of-home '-
catering:

- The implementation of a survey on vulnerability of
out-of-home catering in the context of changes resul-
ting from climate change

- The estahblishment of a regional reference network
for guality control, guarantee of origin and an early
warning system

- The development of a common regional marketing
strategy (e.g., partners advertise with partners]
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Method and State of Implementation

With the establishment of a line of organic/regional food
products, the issues of sustainability, climate protection
and climate adaptation was integrated into the concept
of out-of-home catering. In that way, an arientation
toward quality competition was communicated. For
example, some product lines now have an organic food
certificatian.

A network has been initiated, together with regional pro-

ducers and suppliers, in order to establish:

-common guality goals and quality standards

-common marketing strategies

-to build a joint cooperative effort in communicating
with customers

-maintain long-term structures and knowledge in the

photos © eks

regian.
2050 is ane of a total of seven projects funded
Results and Transferability by the Federal Ministry of Education and Research
The implementation of a new catering line has the fol- (BMBF] in the context of the KLIMZUG Pragram (Klima-
lowing implications in practice: wandel in Regionen zukunftsfahig gestalten - Creating
-ensuring guantity and quality is a key challenge Climate Change-Ready Regions). In 20712 2050
-communication between producers and consumers was awarded as an official project of the United Nations'
is an important condition for success (building trust, World Decade on Education for Sustainable Develop-
transparency) ment. The goal of the adaptation research is to develop
-cooperation and netwarking at the regional level serves strategies and measures by means of which regions and
as an early warning system, and secures competitive industries can be better prepared for life and business
advantages under the conditions of climate change. This is on the
-the key to success is building regional marketing struc- one hand designed to strengthen future competitiven-
tures, including procurement structures. ess, and on the other to promote the development and \
use of new technologies and pracedures for adaptation \“
to climate change. §
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